
City of Falls Church 1 
 2 
Meeting Date: 
 
      03-23-09 
   

Title:  Authorization to Award a 
Contract for a Red Light Camera 
System, Not to Exceed $350,000 
Annually, to American Traffic 
Solutions, Inc. 

Agenda No.: 
           
     10 (c) (1) 

Proposed Motion:  Move to authorize the City Manager to award a contract for a 
Red Light Camera System, not to exceed $350,000 annually, renewable for five 
years, to American Traffic Solutions, Inc. 
Originating Dept. Head:   
Chief Harry W. Reitze 
703.248.5057 

Disposition by Council: 
 
 
 

City Manager: 
Wyatt Shields  
703.248.5004 
FWS 3/19/09 

City Attorney: 
John Foster 
703.248.5010 
JEF 3-19-09 

CFO: 
John Tuohy 
703.248.5092 
JHT 03-19-09 

 3 
REQUEST:  City Council is requested to authorize a contract for a Red Light Camera 4 
System, not to exceed the amount of $350,000.00 annually, to American Traffic 5 
Solutions, Inc. 6 
 7 
RECOMMENDATION:  Passage of proposed motion. 8 
 9 
BACKGROUND:  The Virginia General Assembly adopted Va. Code Ann. § 15.2-10 
968.1 in 2007, which authorizes localities to adopt an ordinance establishing a traffic 11 
light signal enforcement program.  Va. Code Ann. § 15.2-968.1 authorizes localities in 12 
Planning District 8, which includes the City of Falls Church, to install photo-monitoring 13 
systems at no more than 10 intersections within the City.  On February 9, 2009, Council 14 
adopted an ordinance that authorizes the operation of a traffic signal enforcement 15 
program under Va. Code Ann. § 15.2-968.1. 16 
 17 
Four intersections within the City have been identified for potential Red Light Camera 18 
enforcement based upon regular and persistent red light violations at those locations.  19 
Those intersections are: 20 
 21 
- W. Broad St. at Birch St. 22 
- W. Broad St. at W. Annandale Rd. 23 
- E. Broad St. at Cherry St. 24 
- S. Washington St. at W. Marshall St. 25 
 26 
Safety analyses have been performed at each of these intersections by certified traffic 27 
engineers in accordance with VDOT guidelines.  In all cases, the engineer concluded 28 
that both the intersection design and the signal configuration were already providing 29 
optimal conditions to encourage compliant driving behavior, and recommended red 30 
light camera enforcement to deter violations and improve traffic safety. 31 
 32 



On August 1, 2008, the City released an RFP for a full service, turn-key, red light signal 33 
photo enforcement (Red Light Camera) system. In addition to the camera system, the 34 
City’s RFP requested a full range of associated support services.  These include 35 
violation validation and site selection support, customer service, expert witness 36 
testimony, telephone hotline, on-line payment options and violation viewing, 37 
community awareness, noticing, violations processing, Department of Motor Vehicle 38 
(DMV) interface, payment processing, collections, reporting, field maintenance and 39 
repair services, adjudication support, public information and education and training. 40 
 41 
On October 1, 2008, the City received responsive and responsible proposals from 42 
American Traffic Solutions (ATS) and LaserCraft Inc.  The proposals were evaluated 43 
and negotiations conducted with both vendors. 44 
 45 
ATS was selected by the evaluation team for award of the contract to operate the City’s 46 
photo red enforcement system.  Key factors in favor of their selection include: 47 
 48 
• A one-pole, flash system that produces color images 49 
• The cost for enforcement at four intersections with two approaches each is 50 

$346,200 per year, as compared to a price of $436,320 per year from the other 51 
vendor 52 

• ATS will hold their prices firm for five (5) years 53 
• There will be no charge for camera relocation if the selected site has met its public 54 

safety goals as determined by the City 55 
• Vendor will provide performance compensation for system/operational downtime 56 

delays 57 
• The ATS solution will minimize the judicial learning curve since ATS is the vendor 58 

of choice for Arlington County   59 
• There are no contract termination fees or additional costs for expert witnesses or 60 

live video  61 
• ATS has experience in the local area including installations in Washington, DC, 62 

Town of University Park, MD, and a project in progress in Arlington County    63 
• Satisfactory reports from references 64 
• Local Regional Office 65 
• Supplier rated as low risk in Dunn & Bradstreet Supplier Evaluation  66 
 67 
The award fully complies with the Virginia Public Procurement Act and the City’s 68 
purchasing procedures. The City’s Purchasing Manager has approved this contract. 69 
 70 
FISCAL IMPACT:  Funds are available in the Red Light Program project in the 71 
approved Public Safety FY10 Budget.  Once operational, the projected cost for 72 
enforcement at four intersections is $346,200 per year.  Police Department staff has 73 
consulted with Finance personnel to arrive at a projected net revenue figure of $300,000 74 
per year.   75 
 76 
TIMING:  Following a Notice to Proceed, the vendor projects 71 days to complete 77 
installation, testing, and training.  78 
 79 
ATTACHMENTS (S):  None   80 


